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MISSION STATEMENT: BUILDING CAPACITIES IN PFM IN LEBANON AND THE MENA REGION

1- Contribute to the development of human resources and capacity in public financial management

2- Strengthen cooperation and networking, transfer of knowledge and good practices

3- Promote a culture of excellence and innovation in the lebanese public sector

The Institut des Finances Basil Fuleihan

1996 2003 2006
The Institute is created as 

French bilateral cooperation 
project

The Institute is granted the 
status of public autonomous 

agency 

The Institute is named “The Institut
des Finances Basil Fuleihan” 

in memory of the late Basil Fuleihan 



How are we building TOMORROW’S 
workforce in PFM? 



Source: World Bank, Public Financial Management Reform in the Middle East and North Africa: An overview of regional experience (Report
No.55061-MNA), June 2010

Are we aware of the real needs in PFM? 



CHN

BLR AGO
ARMKAZ

KHM
GEO MNGBTN INDNGA MOZVNM SLETJK MDAETHRWALAO LTUUKRRUS

TCD ALB BGRTZA TTOMDV SVKPAN CPV ESTLKA BGD ROM LVASTPAFG PER POLTHA
LBN

GHAIDN
UGA

MAR KORARGSRBTMP HKGJOR TWNSUR URYDOMIRN SGPTURBIHZMB MUSBWAKGZ QAT MNEMLITUN ECU NAMBFACOL CZESAM CHLPHLMYSNPL SVNEGY HRVBRAMKDPAK
COG

ZAFPRY VCTGUY CRIOMN NER HUNALG PNGMWIBOL SWE
ZAR DJI LSOHND DMALBY MRT FINKENSEN

LUX
SYR

AUS
GRCATG LCASLB

AUT
GMB SLV

ISR
GRDVEN DEUSYCSWZ MLTCYP NZLIRQ

NLD
ISLBLZ CHEBRBNIC BEN CANVUT GBRBELGTM MEXBDI TON ESP

KWT
NORFJI USABHRKSA YEM FRAJPNGIN IRLCMR DNKGAB JAM KNAGNB PRT

COM
UAE MDG ITATGO BHSKIRHTICAF BRN

You want to be here
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Do we have visibility about manpower 
planning and needed competencies? 

while civil service is weighed down by 
massive recruitment and low productivity

The MENA region ranks at the bottom on 
the index of overall governance quality 

Sources: 
Presentation on “Employment creation, poverty reduction and social integration in the Arab world: The unfinished agenda ( June 2013) 
IMF and World Bank data, 2011
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Are we prepared to train for 
competencies? 
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The Civil Servant 
Competencies’ Framework



Training for competencies 
The first certification program for the public sector 



Are we investing enough time and 
resources in our training content? 
Are we questioning our methods?
What values are we promoting? 



Are we contributing to producing 
knowledge and helping organizations 
embrace the knowledge economy? 



Are we part of the strategic policy 
making process or are we just training 
providers? 



Are we working together enough?

Ministries of 
Finance 

Civil 
Servie 
Boards

Ministries of 
Planning and 
Cooperation

Oversight/
Audit 

Institutions 

Other
beneficiairies

SUPPLY 
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http://www.gift-mena.org/ar



17Associate Members (Partners) 



GIFT-MENA in numbers 

More than 17,000 publications printed and 
distributed / 5,000 copies of conferences’ 

proceedings

7 seminars in Lebanon, Morocco, Jordan  
206 participants

14 countries 10 Reg. and Intl Org.

A regional Training Offer: 6 modules  
E-module     

10 countries

Beirut Declaration (Nov. 2009)
7 MOUs signed between Member Institutions

5 regional study visits, 
bilateral visits among institutional members

DEAD SEA BEIRUT 



2006 
Beirut

2008
Paris

2009-2010-2011
Beirut

2012
Tunisia

2014
Kuwait

In 2010: 
120 participants
16 pays
7 Reg & Intl Org.

31 participants
9 pays
7 Reg & Intl Org.

39 participants
11 pays
3 Reg & Intl Org.

95 participants
19 pays
10 Reg & Intl Org. 

85 participants
14 pays
9. Reg & Intl Org.

465 Participants to the Annual Meetings and Conf.  

In 2009: 
31 participants
9 pays
5 Reg & Intl Org.

In 2011: 
65  participants
14 pays
7 Reg & Intl Org. 





What works and What works less

• Keep the network demand-driven, light structured and innovative
• Reinforce bilateral cooperation South-South and MED_MENA
• Showcase GIFT-MENA as a successful initiative of multilateral cooperation that has originated from 
the South, and enjoys Southern OWNERSHIP and LEADERSHIP
• Create synergies with existing international and regional initiatives (Transitional fund/Maarefah, OECD 
MENA-Gov, METAC, etc.) and work with donors that are interested in State building and modernization 
initiatives in the region keeping the focus on LOCAL OWNERSHIP.
• Promote interest around the issues of capacity development and State modernization, and create 
national/regional networks (learning/research) (MENAGPA, MENAPAR)

• Take Active part in the global dialogue/knowledge 
creation about the future of Government /Governance

•Rally Arab development funds to this dialogue.



How are we building TOMORROW’S 
workforce in PFM? 



“Value for PEOPLE” 

Source: http://4.bp.blogspot.com/_8qrg_rUanpg/TJIut8C0tLI/AAAAAAAAAkQ/uky9ipULmlg/s1600/open-government.jpg



Thank you 

www.institutdesfinances.gov.lb


