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A livelihood comprises the capabilities,
assets and activities required for a means
of living. A livelihood is sustainable when it
can cope with and recover from stresses
and shocks."” (Chambers and Conway's, 1991)
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@linoods APproaches (SLA)?

vay of thinking about the 6bjec'rives, scope
id priorities for development.

:;_Ce people & their priorities at the centre
>f development.

Focus poverty reduction interventions on
empowering the poor, supporting their access
to assets, and developing an enabling policy
and institutional environment.

-

ainable Livelihoods Approdehes..

i‘%ﬂc: Recognize different factors/processes influence
2ople, the multiple livelihood strategies in pursuit of
itiple livelihood outcomes.

| namic: Recognize that livelihood strategies change
over time.

Build on strengths: Start with an analysis of strengths
rather than needs.

Consider macro-micro linkages: to inform more
supportive policies and institutions.
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ustainable Livelihgods e

elihoods approaches are based on a
conceptual framework to aid analysis of
= The factors affecting peoples’
— — livelihoods
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Is, and abuh‘ry to wor'k/adap‘r

,'-ur'al capital: natural resources such as land, soil,
uater, forests and fisheries

_'_'oCial capital: social resources, formal & informal
“networks, access to decision-making, etc.

* physical capital: infrastructure (roads, water supply
and sanitation, communications, schools) and tools
and technology for production

* financial capital: financial resources including income
from employment, trade and remittances, savings and
credit

Livelihoods affected by:
o diversity of assets

o amount of assets

o balance between assets

21/12/2009



jgricultural
labourer

Human
Capital

Natural
Capital

Financial

Physical
Capital

Capital

8 Vulnerability
8 Context
Shocks
Seasonality
Trends

Changes

BN

Human capital
* no education
* limited skills
Natural capital
* landless
Financial capital
* low wages
* no access to credit
Physical capital
* poor water supply
+ poor housing
* poor communications
Social capital
* low social status
+ descrimination against women

= an extremely reduced
“livelihood
pentagon

The Poor
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pursue their livelihoods includes:

- Shocks: Conflict, natural shocks (floods,
~ droughts, etc), economic shocks, Health shocks

* Seasonality: seasonal fluctuations in prices,
production, employment opportunities

* Trends and changes: Population, environmental
change, technology, markets and trade

——
alicies, Institutions & Processes
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_i’rlcal context within which people
rsue their livelihoods sTr'a’regles

regional, district and local levels.

* Include policy and legislation, social and
political organization, governance,
service delivery and resource access
institutions

ielihood Strategies

paliction, investment, reproduction

Supported or hindered by:
* policies, institutions and processes.

Leading to
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- increased well-being
= < improved food security

» more sustainable use of natural
resources

---, able to adapt to shocks, changes or
= frends

" not supported, or hindered by policies,
institutions and processes ( do not allow a
good use of assets)

* result of inappropriate livehood strategies
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Vulnerability
Context
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Seasonality influence Institutions Strategies - Outcomes
Trends Processes

Changes

5%

P

Livelihood outcomes
... to be achieved with the
chosen strategy

Risks, Policies
Vulnerabilities Institutions
Organizations

Processes

y B 4 Livelihood
Physical | Financia strategy

Development of

livelihood strategy

Opportunities Services
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s‘learni. from-practice™™

inly by DFID in 1999, 2002 and 2008
fon experiences from the use of

* They came to the following conclusions:

-

“ To move beyond sectoral and institutional
boundaries.

* For the identification of development
priorities and new activities and to review

current activities (not designed with SLA)
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s‘learni. from-practice™™

As are most useful as an analytical

. _‘EAs can improve the quality of entry points.
entry points that more conventional
approaches may miss)

~ * SLAs can improve the relevance/
effectiveness of interventions.

* By not being restricted to a single-sector,
SLAs open up opportunities for a range of
partners.

s‘learni. from-prattice™™

ability:
vironmental, social, economic and
stitutional sustainability need to be
fddressed/negotiated stakeholders

= = Partners are likely to be sectoral ministries;
= limited ability to embrace the holism of SLAs

* Any organization adopting SL approaches is
bound to face internal challenges: review
institutional procedures, support staff to
develop new skills and to learn by doing
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5an help identify the key differences
BtWween the poorest and other groups as well
as being used to track changes over time.

change and conflict situations and linking
these to practical action.

* Providing a framework for understanding the
recent food crisis and how and why it affects
different groups in different ways.

* It is thus important to work on:
= using natural resources more effectively
— diversifying economic activity
Both areas are at the heart of SL thinking.

21/12/2009
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ie holistic analysis should lead to
e or more focused interventions.

~sector, and take in other sectors as
the programme matures

* This allows sequential movement into
areas that require more community
awareness, such as NRM interventions

SECTORAL ENTRY POINTS AND SUSTAINABLE LIVELIHOODS PROJECTS
Possible Se | Projects or Project Phases
550 chora

Entry Points - = .

Health | )

Sector g €07

. sect
, expa™™ g 3

Education Froge'a‘»*“ ©
Selected Sector .
Entry | I a
Paint 0 g
- e

MNRM

Marketing |

Neirab Palestinian Refugee Camp
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i >L.approaches
T the policy/programming
level

BPrYland Development-Gent€ (DDCY™

ed from UNSO (1973) or: the UN Sudano -
helian office to combat desertification and
ought; a technical operation for drought relief.

12001, UNSO reviewed its identity; process
largely influenced by livelihood thinking.

* Anew pro%‘mmma‘ric approach was adopted. DDC

launched the Integrated Drylands Development
Programme (IDDP): a comprehensive program
delivering policy advice and technical
backstopping for enhancing livelihoods in the
drylands.

21/12/2009
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eting natural resources to a comprehensive
proach to drylands development putting people
_-_m;t_he centre.

atural resource management objectives were
balanced with poverty alleviation objectives.

-+ DDC interventions today are along 3 lines:

— Building capital assets of dryland people.
— Reducing vulnerability of dryland populations.
— Promoting good governance of natural resources.

T

Vulnerability
Context

Shocks . Policies Livelihood Livelihood
& Seasonality influence Institutions Outcomes

Trends Processes

Strategies

Changes

_ P
Reducing E

vulnerability of
Dryland
populations

Building Promoting good
capital governance of NR
assets

DDC Interventions

16



21/12/2009

e

ples-of.on-going DDL.inikiativess

Worocco ¢ :-.Enhancing market
2ess for drylands producers/products
@ilerability context, PIP, livelihood assets)

lemen: Decentralized governance of water
sources (PIP box)

‘Tunisia: Elaboration local development
plans and their integration (livelihood
assets, diversification, PIPs)

* Syria: Enhancing community adaptation to
drought (Vulnerability context, livelihood
assefs)

-

slearned

7 into "SL approachs" at all levels: the
lomoting agency, policy-makers and
mplementers

= -'-a‘ralyzed a shift in thinking in DDC from a
= — dispersed project management operation to a
~holistic programmatic approach.

* Pushed for a new way of promoting
sustainable land management; people rather
than land
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| 5 __Tr'adiTionally agro-pastoral (sheep and
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pplication of SLpappr'oaches
~ at the analysis level

The case of Aarsal, Lebanon.

-

ase of Aarsal -leb@non =

arsal is a large vi Ilge -(35,000 people)
In the dry slopes of the Anti-Lebanon
mountain.

oVers 5% of Lebanon

goat grazing; wheat and barley planting)
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Relief du Liban
et location de Aarsal
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ithessed a massive expansion of fruit
free production (Cherries and apricots)

:i:'_“—{"Opposi‘re trend in the rest of Lebanon,
~— with declining areas under fruit and
incomes from agriculture.

he research quesﬁo-n_ raised: "Why
BFethe Aarsali people able to
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Vulnerability
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We looked for elements of We wanted to explain a

explanation in the context, strategy: Expansion of
the assets and the PIP box fruit free production

P
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;T’rex‘r: reverse migration from the city
aused by civil war, capitalization from
smuggling activities across the Syrian border
apital assets: Availability of land, low level of

—education, labor force

~ * Livelihood strategies: no migration outside
Lebanon, quarries allowed livelihood
diversification

* PIP box: no social security; trees perceived as
a retirement fund, no rural development
strategy from the government.

LF of fers a comprehensive framework
r analysis
ielps organize an otherwise complex
“process

“heeds adequate time and room for

~effective participation from affected
communities

* guides development interventions and
identifies entry points based on people's
priorities
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Need to collect/analyze data and relate
'knowledge from different disciplines.

:Need to combine different methodologies
" (secondary dataq, interviews, participatory
~ assessments, landscape and history maps,

GIS analysis)

— Need to understand and relate changes
with time (livelihood strategies and NRM

practices)

SPolicy, debt relief and conservation

== -

=t Suppor"rive development policy: improving

~access to assets, reducing vulnerability,
enhancing economic growth and promoting
environmental sustainability

21/12/2009
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dination between mnsTitutions/sectors to
espond to livelihoods/multi-sectoral

Becentralization for better coordination in
olicy development/ implementation

* Good governance central fo the objectives of
ownership and empowerment critical to SLAs

* Gender empowerment improving women's
access and participation

ny development interventions, by their
BVery nature, exclude the poorest who do not
J0ssess the necessary asset base

~ Initial investments must be made to provide
the very poor with a minimum asset base if
they are to be brought back into the
development process

25



21/12/2009

‘WA and member countries are committed to the
ifernational Development Goals of poverty reduction

ddopting the livelihoods approach to understanding
~poverty, is expected to make a direct contribution to
~ achieving this aim.

- = It will facilitate the identification of practical
priorities for action that are based on the views and
interests of those concerned.
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