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Origins/ DefinitionOrigins/ Definition

•• Dates back to Chambers & Conway, early Dates back to Chambers & Conway, early Dates back to Chambers & Conway, early Dates back to Chambers & Conway, early 
1990s, famine and food insecurity1990s, famine and food insecurity

•• Gained momentum late 90sGained momentum late 90s

•• “A livelihood comprises the “A livelihood comprises the capabilitiescapabilities, , 
assetsassets and and activitiesactivities required for a means required for a means assetsassets and and activitiesactivities required for a means required for a means 
of living. A livelihood is sustainable when it of living. A livelihood is sustainable when it 
can cope with and recover from stresses can cope with and recover from stresses 
and shocks.” and shocks.” ((Chambers and Conway’s, 1991) Chambers and Conway’s, 1991) 
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What are Sustainable What are Sustainable 
Livelihoods Approaches (SLA)?Livelihoods Approaches (SLA)?
•• A way of thinking about the objectives, scope A way of thinking about the objectives, scope A way of thinking about the objectives, scope A way of thinking about the objectives, scope 

and priorities for development. and priorities for development. 

•• Place people & their priorities at the centre Place people & their priorities at the centre 
of development. of development. 

•• Focus poverty reduction interventions on Focus poverty reduction interventions on Focus poverty reduction interventions on Focus poverty reduction interventions on 
empowering the poor, supporting their access empowering the poor, supporting their access 
to assets, and developing an enabling policy to assets, and developing an enabling policy 
and institutional environment. and institutional environment. 

Sustainable Livelihoods Approaches  Sustainable Livelihoods Approaches  
PrinciplesPrinciples

•• PeoplePeople--centeredcentered: : Focus on perspectives, priorities and Focus on perspectives, priorities and 
t ength of peoplet ength of peoplestrengths of people strengths of people 

•• HolisticHolistic: : Recognize different factors/processes influence Recognize different factors/processes influence 
people, the multiple livelihood strategies in pursuit of people, the multiple livelihood strategies in pursuit of 
multiple livelihood outcomes. multiple livelihood outcomes. 

•• DynamicDynamic:: RecognizeRecognize thatthat livelihoodlivelihood strategiesstrategies changechange
overover timetime..

•• BuildBuild onon strengthsstrengths:: StartStart withwith anan analysisanalysis ofof strengthsstrengths
ratherrather thanthan needsneeds..

•• ConsiderConsider macromacro--micromicro linkageslinkages:: toto informinform moremore
supportivesupportive policiespolicies andand institutionsinstitutions..
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The Sustainable Livelihoods The Sustainable Livelihoods 
FrameworkFramework

Livelihoods approaches are based on a Livelihoods approaches are based on a 
conceptual framework to aid analysis of conceptual framework to aid analysis of 
the factors affecting peoples’ the factors affecting peoples’ 
livelihoodslivelihoods

Livelihoods assetsLivelihoods assets
Human
Capital

Natural
CapitalSocial 

Capital The Poor

Financial 
Capital

Physical 
Capital
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Livelihoods assetsLivelihoods assets
•• humanhuman capital: health, education, knowledge and capital: health, education, knowledge and 

skills  and ability to work/adaptskills  and ability to work/adaptskills, and ability to work/adaptskills, and ability to work/adapt
•• naturalnatural capital: natural resources such as land, soil, capital: natural resources such as land, soil, 

water, forests and fisheries water, forests and fisheries 
•• socialsocial capital: social resources, formal & informal capital: social resources, formal & informal 

networks, access to decisionnetworks, access to decision--making, etc.making, etc.
•• physicalphysical capital: infrastructure (roads  water supply capital: infrastructure (roads  water supply •• physicalphysical capital: infrastructure (roads, water supply capital: infrastructure (roads, water supply 

and  sanitation, communications, schools)  and tools and  sanitation, communications, schools)  and tools 
and technology for productionand technology for production

•• financialfinancial capital: financial resources including income capital: financial resources including income 
from employment, trade and remittances, savings and from employment, trade and remittances, savings and 
creditcredit

The Asset MixThe Asset Mix
•• DDifferentifferent households households have different have different 

    l l h d l l h d “ ”“ ”access to access to livelihood livelihood “assets”“assets”

•• Livelihoods affected by:Livelihoods affected by:
oo diversity diversity of of assetsassets

t f tt f too amount of assetsamount of assets
oo balance balance between assetsbetween assets
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So……..So……..
Human capital
• no education
• limited skills

Natural capital
• landless

Financial capital
• low wages

Landless
female

agricultural • low wages
• no access to credit

Physical capital
• poor water supply

• poor housing
• poor communications

Social capital
• low social status

d imi ti  i t m

agricultural 
labourer

Social 
Capital

Human
Capital

Natural
Capital

• descrimination against women

= an extremely reduced 
“livelihood
pentagon

Financial 
Capital

Physical 
Capital

H

“Vulnerability” Context

NS
The Poor

Vulnerability
Context
Shocks

Seasonality
Trends

FP

Changes
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“Vulnerability” Context
The vulnerability context within which people The vulnerability context within which people 
pursue their livelihoods includes: pursue their livelihoods includes: pp

•• ShocksShocks: : Conflict, natural shocks  (floodsConflict, natural shocks  (floods, , 
droughts, droughts, etc), etc), economic shocks, economic shocks, Health shocksHealth shocks

•• SeasonalitySeasonality: : seasonal fluctuations in prices, seasonal fluctuations in prices, 
production, employment opportunities production, employment opportunities p , p y ppp , p y pp

•• TrendsTrends and and changes: changes: Population, environmental Population, environmental 
change, technology, markets change, technology, markets and and tradetrade

Policies, Institutions & Processes

Policies
Institutions
Processes

H

NS
The Poor

Vulnerability
Context
Shocks

Seasonality
Trends

influence

FPChanges
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Policies, Institutions & Processes (PIPs)

•• cover the complex social  economic and cover the complex social  economic and cover the complex social, economic and cover the complex social, economic and 
political context within which people political context within which people 
pursue their livelihoods strategiespursue their livelihoods strategies

•• PIPs operate at global, national, PIPs operate at global, national, 
regional, district and local levels. regional, district and local levels. gg

•• Include policy and legislation, social and Include policy and legislation, social and 
political organization, governance, political organization, governance, 
service delivery and resource access service delivery and resource access 
institutionsinstitutions

Livelihood Strategies
Production, investment, reproduction
CombiningCombining::
•• the assets they can accessthe assets they can access•• the assets they can accessthe assets they can access

Taking account of:Taking account of:
•• the vulnerability contextthe vulnerability context

Supported or Supported or hindered byhindered by::
•• policies, institutions and processespolicies, institutions and processes..

..... ..... Leading to Leading to 
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Livelihood Outcomes

•• increased income increased income 
•• reduced vulnerability reduced vulnerability 
•• increased wellincreased well--being being 
•• improved food security improved food security 
•• more sustainable use of naturalmore sustainable use of natural•• more sustainable use of naturalmore sustainable use of natural

resources resources 

Livelihood Outcomes
Poverty Poverty -- a “poor” livelihood outcomea “poor” livelihood outcome::

b d   f il   f li lih d b d   f il   f li lih d •• based on a fragile set of livelihood assetsbased on a fragile set of livelihood assets

•• unable to adapt to shocks, changes or unable to adapt to shocks, changes or 
trendstrends

•• not supported, or hindered by policies, not supported, or hindered by policies, 
institutions and processes ( do institutions and processes ( do not allow a not allow a institutions and processes ( do institutions and processes ( do not allow a not allow a 
good use of assets)good use of assets)

•• result of inappropriate livehood strategiesresult of inappropriate livehood strategies
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The Sustainable Livelihoods 
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The Sustainable Livelihood Framework by DFID (adapted for SDC, 
Swiss Agency for Development and Cooperation)
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Lessons learnt from practiceLessons learnt from practice

•• A series of reviews was undertaken A series of reviews was undertaken A series of reviews was undertaken A series of reviews was undertaken 
mainly by DFID in 1999, 2002 and 2008 mainly by DFID in 1999, 2002 and 2008 
on experiences from the use of on experiences from the use of 
livelihood approaches to rural livelihood approaches to rural 
developmentdevelopment

•• They came to the following conclusions:They came to the following conclusions:

Lessons learnt from practiceLessons learnt from practice

•• The approach has been successfully used at The approach has been successfully used at The approach has been successfully used at The approach has been successfully used at 
international, national, regional and local levelsinternational, national, regional and local levels

•• For research, planning, monitoring and For research, planning, monitoring and 
evaluation, and policy developmentevaluation, and policy development

•• To move beyond To move beyond sectoralsectoral and institutional and institutional yy
boundaries. boundaries. 

•• For the identification of development For the identification of development 
priorities and new activities and to review priorities and new activities and to review 
current activities (not designed with SLA)current activities (not designed with SLA)
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Lessons learnt from practiceLessons learnt from practice
•• Overall SLAs are most useful as an analytical Overall SLAs are most useful as an analytical 

l  l  tool. tool. 

•• SLAs can improve the quality of entry points. SLAs can improve the quality of entry points. 
(entry points that more conventional (entry points that more conventional 
approaches may miss) approaches may miss) 

•• SLAs  i  th  l / SLAs  i  th  l / •• SLAs can improve the relevance/ SLAs can improve the relevance/ 
effectiveness of interventions. effectiveness of interventions. 

•• By not being restricted to a singleBy not being restricted to a single--sector, sector, 
SLAs open up opportunities for a range of SLAs open up opportunities for a range of 
partners. partners. 

Lessons learnt from practiceLessons learnt from practice
•• SLAs do not ensure sustainabilitySLAs do not ensure sustainability. . 

E i t l  i l  i  d E i t l  i l  i  d Environmental, social, economic and Environmental, social, economic and 
institutional sustainability need to be institutional sustainability need to be 
addressed/negotiated stakeholdersaddressed/negotiated stakeholders

•• Partners are likely to be Partners are likely to be sectoralsectoral ministries; ministries; 
limited ability to embrace the holism of SLAslimited ability to embrace the holism of SLAs

•• Any organization adopting SL approaches is Any organization adopting SL approaches is 
bound to face bound to face internal challengesinternal challenges: review : review 
institutional procedures, support staff to institutional procedures, support staff to 
develop new skills and to learn by doing develop new skills and to learn by doing 
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Lessons learnt from practiceLessons learnt from practice
Particular areas where SLA have been Particular areas where SLA have been 
valuable include:valuable include:valuable include:valuable include:

•• SL can SL can help identify the key differences help identify the key differences 
betweenbetween the poorest the poorest and other groups as well and other groups as well 
as being used to track changes over time. as being used to track changes over time. 

•• Analysing complex trends such as Analysing complex trends such as climate climate 
change and conflict situations change and conflict situations and linking and linking change and conflict situations change and conflict situations and linking and linking 
these to practical action. these to practical action. 

•• Providing a framework for understanding the Providing a framework for understanding the 
recent food crisis recent food crisis and how and why it affects and how and why it affects 
different groups in different ways.different groups in different ways.

Lessons learnt from practiceLessons learnt from practice

•• In climate change adaptation work a key In climate change adaptation work a key In climate change adaptation work a key In climate change adaptation work a key 
objective is objective is to strengthen people’s overall to strengthen people’s overall 
resilienceresilience as the future becomes more as the future becomes more 
uncertain.uncertain.

•• It is thus important to work on:It is thus important to work on:It is thus important to work on:It is thus important to work on:
–– using natural resources more effectivelyusing natural resources more effectively
–– diversifying economic activitydiversifying economic activity
Both areas are at the Both areas are at the heart of SL thinkingheart of SL thinking..
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ActionAction--oriented oriented 
recommendationsrecommendations
•• The holistic analysis should lead to The holistic analysis should lead to The holistic analysis should lead to The holistic analysis should lead to 
one or more focused interventions. one or more focused interventions. 

•• Initial entry points may begin by Initial entry points may begin by 
addressing a community priority in one addressing a community priority in one 
sectorsector, and take in other sectors as , and take in other sectors as 
h  h  the the programmeprogramme maturesmatures

•• This allows sequential movement into This allows sequential movement into 
areas that require more community areas that require more community 
awareness, such as NRM interventionsawareness, such as NRM interventions

Housing/

Infrastructure

Neirab Palestinian Refugee Camp
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Application of SL approaches Application of SL approaches 
t th  p lic /pr r mmin  t th  p lic /pr r mmin  at the policy/programming at the policy/programming 

level level 

UNDP UNDP DrylandsDrylands Development CentreDevelopment Centre

UNDP UNDP DrylandDryland Development Centre (DDC) Development Centre (DDC) 

•• Emerged from UNSO (1973) or the UN Emerged from UNSO (1973) or the UN SudanoSudano --g f ( )g f ( )
SahelianSahelian office to combat desertification and office to combat desertification and 
drought; a technical operation for drought relief. drought; a technical operation for drought relief. 

•• In 2001, UNSO reviewed its identity; process In 2001, UNSO reviewed its identity; process 
largely influenced by livelihood thinking. largely influenced by livelihood thinking. 

A  i  h  d d  DDC A  i  h  d d  DDC •• A new programmatic approach was adopted. DDC A new programmatic approach was adopted. DDC 
launched the launched the Integrated Integrated DrylandsDrylands Development Development 
Programme (IDDP)Programme (IDDP): a comprehensive program : a comprehensive program 
delivering policy advice and technical delivering policy advice and technical 
backstopping for enhancing livelihoods in the backstopping for enhancing livelihoods in the 
drylandsdrylands. . 
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UNDP UNDP DrylandDryland Development Centre (DDC) Development Centre (DDC) 

•• Focus shifted from technical interventions Focus shifted from technical interventions 
targeting natural resources to a comprehensive targeting natural resources to a comprehensive targeting natural resources to a comprehensive targeting natural resources to a comprehensive 
approach to approach to drylandsdrylands development putting people development putting people 
at the centre.at the centre.

•• Natural resource management objectives were Natural resource management objectives were 
balanced with poverty alleviation objectives. balanced with poverty alleviation objectives. 

•• DDC interventions today are along 3 lines:DDC interventions today are along 3 lines:

–– Building capital assets of Building capital assets of drylanddryland people.people.
–– Reducing vulnerability of Reducing vulnerability of drylanddryland populations.populations.
–– Promoting good governance of natural resources.Promoting good governance of natural resources.

The Sustainable Livelihoods 
Framework

Policies
Institutions
Processes

NS

FP

H

The Poor

Vulnerability
Context
Shocks

Seasonality
Trends
Changes

influence
Livelihood
Strategies

Livelihood
Outcomes

FP

Promoting good  
governance of NR

Building 
capital 
assets

Reducing 
vulnerability of 
Dryland 
populations

DDC Interventions
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Examples of onExamples of on--going DDC initiativesgoing DDC initiatives

•• Morocco & Lebanon: Enhancing market Morocco & Lebanon: Enhancing market 
access for access for drylandsdrylands producers/products producers/products access for access for drylandsdrylands producers/products producers/products 
((vulnerability context, PIP, livelihood assets)vulnerability context, PIP, livelihood assets)

•• Yemen: Decentralized governance of water Yemen: Decentralized governance of water 
resources resources ((PIP box)PIP box)

•• Tunisia: Elaboration local development Tunisia: Elaboration local development 
plans and their integration plans and their integration (livelihood (livelihood plans and their integration plans and their integration (livelihood (livelihood 
assets, diversification, PIPs)assets, diversification, PIPs)

•• Syria: Enhancing community adaptation to Syria: Enhancing community adaptation to 
drought drought (Vulnerability context, livelihood (Vulnerability context, livelihood 
assets)assets)

Lessons learnedLessons learned

•• Buy into "SL approaches”Buy into "SL approaches” at all levels: the at all levels: the y ppy pp
promoting agency, policypromoting agency, policy--makers and makers and 
implementersimplementers

•• Catalyzed a shift in thinking in DDC from a Catalyzed a shift in thinking in DDC from a 
dispersed project management operation to a dispersed project management operation to a 
holistic programmatic approach.holistic programmatic approach.p g ppp g pp

•• Pushed for a new way of promoting Pushed for a new way of promoting 
sustainable land management; people rather sustainable land management; people rather 
than landthan land
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Applic ti n f SL ppr ch s Applic ti n f SL ppr ch s Application of SL approaches Application of SL approaches 
at the analysis level at the analysis level 

The case of The case of AarsalAarsal, Lebanon., Lebanon.

The case of The case of AarsalAarsal, Lebanon, Lebanon

•• AarsalAarsal is a large village (35 000 people)is a large village (35 000 people)AarsalAarsal is a large village (35,000 people)is a large village (35,000 people)
•• On the dry slopes of the AntiOn the dry slopes of the Anti--Lebanon Lebanon 

mountain.mountain.
•• Covers 5% of LebanonCovers 5% of Lebanon
•• Traditionally agroTraditionally agro--pastoral (sheep and pastoral (sheep and Traditionally agroTraditionally agro pastoral (sheep and pastoral (sheep and 

goat grazing; wheat and barley planting)goat grazing; wheat and barley planting)
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The The AarsaliAarsali paradoxparadox

•• During the last 50 years  During the last 50 years  AarsalAarsalDuring the last 50 years, During the last 50 years, AarsalAarsal
witnessed a massive expansion of fruit witnessed a massive expansion of fruit 
tree production (Cherries and apricots)tree production (Cherries and apricots)

•• Positive impact on Positive impact on AarsaliAarsali livelihoodslivelihoods
•• Opposite trendOpposite trend in the rest of Lebanonin the rest of Lebanon, , pppp

with declining areas under fruit and with declining areas under fruit and 
incomes from agriculture.incomes from agriculture.

The The AarsaliAarsali paradoxparadox

The research question raised: The research question raised: “Why “Why The research question raised: The research question raised: Why Why 
were the were the AarsaliAarsali people able to people able to 
expand fruit tree production while expand fruit tree production while 
others in the rest of Lebanon were others in the rest of Lebanon were 
not?”not?”not?not?
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The Sustainable Livelihoods 
Framework

Policies
Institutions
Processes

NS

FP

H

The Poor

Vulnerability
Context
Shocks

Seasonality
Trends
Changes

influence
Livelihood
Strategies

Livelihood
Outcomes

FP

We looked for elements of 
explanation in the context, 
the assets and the PIP box

We wanted to explain a 
strategy: Expansion of 
fruit tree production
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AnswersAnswers
Why fruit tree production in Why fruit tree production in AarsalAarsal??

•• ContextContext: reverse migration from the city : reverse migration from the city 
caused by civil war, capitalization from caused by civil war, capitalization from 
smuggling activities across the Syrian bordersmuggling activities across the Syrian border

•• Capital assetsCapital assets: Availability of land, low level of : Availability of land, low level of 
education, labor forceeducation, labor force

•• Livelihood strategiesLivelihood strategies: no migration outside : no migration outside •• Livelihood strategiesLivelihood strategies: no migration outside : no migration outside 
Lebanon, quarries allowed livelihood Lebanon, quarries allowed livelihood 
diversificationdiversification

•• PIP boxPIP box: no social security; trees perceived as : no social security; trees perceived as 
a retirement fund, no rural development a retirement fund, no rural development 
strategy from the government.strategy from the government.

Lessons learnedLessons learned

•• SLF offers a comprehensive framework SLF offers a comprehensive framework SLF offers a comprehensive framework SLF offers a comprehensive framework 
for analysisfor analysis

•• helps organize an otherwise complex helps organize an otherwise complex 
processprocess

•• needs adequate time and room for needs adequate time and room for 
effective participation from affected effective participation from affected effective participation from affected effective participation from affected 
communitiescommunities

•• guides development interventions and guides development interventions and 
identifies entry points based on people’s identifies entry points based on people’s 
prioritiespriorities
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ChallengesChallenges

–– Need to collect/analyze data and relate Need to collect/analyze data and relate Need to collect/analyze data and relate Need to collect/analyze data and relate 
knowledge from different disciplines.knowledge from different disciplines.

–– Need to combine different methodologies Need to combine different methodologies 
(secondary data, interviews, participatory (secondary data, interviews, participatory 
assessments, landscape and history maps, assessments, landscape and history maps, 
GIS analysis)GIS analysis)GIS analysis)GIS analysis)

–– Need to understand and relate changes Need to understand and relate changes 
with time (livelihood strategies and NRM with time (livelihood strategies and NRM 
practices)practices)

Policy implicationsPolicy implications

Supportive policy environmentSupportive policy environmentSupportive policy environmentSupportive policy environment
•• Supportive international agreementsSupportive international agreements: : trade trade 

policy, debt relief and conservationpolicy, debt relief and conservation

•• Supportive development policySupportive development policy:: improving improving 
access to assets, reducing vulnerability, access to assets, reducing vulnerability, access to assets, reducing vulnerability, access to assets, reducing vulnerability, 
enhancing economic growth and promoting enhancing economic growth and promoting 
environmental sustainabilityenvironmental sustainability
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Policy implicationsPolicy implications
•• Coordination between institutions/sectors Coordination between institutions/sectors to to 

d  l l h d / ld  l l h d / l llrespond to livelihoods/multirespond to livelihoods/multi--sectoralsectoral

•• Decentralization Decentralization for better coordination in for better coordination in 
policy development/ implementationpolicy development/ implementation

•• Good governanceGood governance central to the objectives of central to the objectives of 
hi  d t iti l t  SLAhi  d t iti l t  SLAownership and empowerment critical to SLAsownership and empowerment critical to SLAs

•• Gender empowerment Gender empowerment improving women's improving women's 
access and participationaccess and participation

Policy implicationsPolicy implications

Initial capitalization of the poorInitial capitalization of the poorInitial capitalization of the poorInitial capitalization of the poor
•• Many development interventions, by their Many development interventions, by their 

very nature, exclude the poorest who do not very nature, exclude the poorest who do not 
possess the necessary asset basepossess the necessary asset base

•• Initial investments must be made to provide Initial investments must be made to provide Initial investments must be made to provide Initial investments must be made to provide 
the very poor with a minimum asset base if the very poor with a minimum asset base if 
they are to be brought back into the they are to be brought back into the 
development processdevelopment process
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Policy implicationsPolicy implications

•• ESCWA and member countries are committed to the ESCWA and member countries are committed to the 
International Development Goals of poverty reduction International Development Goals of poverty reduction 
and environmental conservation. and environmental conservation. 

•• Adopting the livelihoods approach to understanding Adopting the livelihoods approach to understanding 
poverty, is expected to make a direct contribution to poverty, is expected to make a direct contribution to 
achieving this aim. achieving this aim. 

•• It will facilitate the identification of practical It will facilitate the identification of practical 
priorities for action that are based on the views and priorities for action that are based on the views and 
interests of those concerned.interests of those concerned.

Thank you!Thank you!


