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UNEP-Live

UNEP-Live

UNEP-Live will provide an overarching framework
for:

v Easy access to environmental assessment reports,
indicators, maps and images

v' Dynamic state of environment reporting using all
media, including connection technologies (web,
mobile devices, social media etc.)

v Networking and capacity building for data
sharing — “My Country”
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[ o What else for UNEP?
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UNEP-Live

An open and accessible web platform providing access
to services and products that:

* Facilitate stakeholders' access to UNEP assessments
and their underlying scientific sources

* Help make UNEP's and Government Stakeholders’
environmental assessment processes more efficient,
and their products of greater relevance in policy forums

» Enable flexible, customized delivery of assessment
products to Member States and UNEP's major
stakeholders
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UNEP-Live GC/GMEF

mandate UNEP-Live

Trajectory

* UNEP GC Decisions 25/2 and 26/2 brought us through the
prototyping phase to presenting a costed submission to GC-
27 next February

* The Future We Want — para 274 further justifies solutions like
UNEP-Live
We.
note the relevance of global mapping and recognize the efforts in
developing global environmental observing systems, including by the Eye on
Earth network and through the Global Earth Observation System of Systems
recognize the need to support developing countries in their efforts to
collect environmental data.
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[ & What are assessments'
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. information tasks* NP Live
Audience
Environmental Assessment Outreach
Combine content to Publish

create knowledge

fcommunity W=

Interaction
Capacity Building

Gather content

Partner Member Public
networks States sources
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What is the

current friction?

Assessment processes constrained by:

* Incomplete data (esp. national level)

» Ability or right to access to data and information

* No long-term trend data

» Capacity of experts to access, analyze and interpret

* Analyzing content to aid interpretation and creation
of knowledge

» Customizing products to specific audiences
e (more to come)
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IS Components of UNEP Live
»” (Web based platform)
7t R UNEP-Live
DATA AND NEAR REAL
. INDICATORS  TIME ALERTS
ENVIRONMENTAL Global Environmental
e Alert Service
ST statistical Data Erironmerta ho

) spots
And Emerging Issues

Spatial Data

(Images, maps) Citizens

Observations

Methodology

Tools Capacity
Collaboration My Country building in

and
Ell

SOE Live

Dynamically
updated Content
on the State of
Environment Consultation

Platform




Where are we?

Progress to date

http://www.uneplive.org
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Current holdings of

assessment reports

4 g R]e-fni . Environmental governance
4 |:| Harmful substances and hazardous wastes
I: Resouree efliciency
. Climate change
|:| Disasters and canflicts
r Ecosystem management

800+ UNEP and UNEP-supported 1975-2011
assessments easily accessible and re-usable

But good housekeeping is not sufficient...
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Relationships between

UNEP-Live tasks

and the Sls

UNEP-Live

UNEP-Live

- Assessment Reports

- Maps

- Data

- Indicators

- Emerging Issues
- SOE Live

- My Country
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Increasing
reliance for

EAD/AGEDI

Partnership
alliance

Member States

Current
UAE AGEDI/ Eye on
Earth

Australia CSIRO

technologé/ support

Europe - EEA's Eye on

dEarth network on global
1

USA USGS (hotspots)

and US-EPA

China
Korea
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Partnerships

Major Groups

Esri technology support

Microsoft
Google
WRI

UNEP-Live

International
Organizations

GEO/GEOSS technology
sugport (! broker)

Ieverage parllmpatlon in
development activities

IPCC
UNGIWG/UNSDI
JRC




Risks and opportunities How to build UNEP-Live

UNEP-Live
Risks Opportunities » Develop incrementally
QC deficiencies and threat to Stronger partner engagement to » Use normal funding envelopes to cover costs
credibility ensure QA/QC
Increased end-user trust in UNEP
products * Consult

Non-predictable funding Joint fund-raising and * Leverage partners technologles and expertise

complementarity

Develop design concept

IF'ar’(n_grsd’ %Wn ?gendas lead to IPartner_s‘ prgg_ralmme_s el

op-sided development everaging their learning and best

P P practicgesg 9 : Prototype

Technology shifts Openings for incremental * Build national capacity

development

Increase capabilities through
partners’ developments

« A PRESENTATION TO THE EYE ON EARTH SPECIAL INITIATIVES JOINT SECRETARIAT - - A PRESENTATION TO THE EYE ON EARTH SPECIAL INITIATIVES JOINT SECRETARIAT

Next steps o
peeaet

« Informal expert meeting Copenhagen 12-13 Nov.

* DEWA will present a business plan for SMT
consideration at end of November

« Draft decision on UNEP-Live goes to GC/27
February 2013
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The Future we want [ o3l UNEP published several reports in 2011

UN system publishes thousands of reports every year ynepgive i?f”_“'f‘i'fﬂ

UNEP-Live

» UNEP alone published about 70 reports in 2011
(@100 pages per report) = 7,000 pages

» The only innovation in last decade : move from PRINTED copies to PDFs

» Need for disruptive innovative technologies

PRINT PDF INTERACTIVE HTML

(Think of WIKI)

Process Ex. Slow Still slow Timely

Nature Static Static Dynamic

Reach Inaccessible Better accessibility Il ibility

Credibility  Expert-based Expert-based Evidence-based

Cost V. Expensive V. Expensive V. Cost Effective
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Reducing reporting from MEAs? ' Use of Collaborative

Assume an average of 50 pages per National Report.

3 Conventions x 1 untr 50 pgs each = 15,000 pages
How to Track progr over time for compliance purposes?

B \\Orkspace

UNEP-Live

CBD: Number of countries Creating a r(::"port with all
who submitted National contributors “on the same
Reports (NR) by each page” requires a great
iteration deal of communication.

CBD - Number of Pages in National Reports " 272

(sample) 0 The surest (and oldest) way
. . . . to do this is to put

everybody in the same

physical space -

e.g. Fly all contributors to

endless, slow and

expensive meetings.

NRL NR2 NR3 NR4

g
2
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3
z
g
5
=
3
3
2
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3
3
g
=
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Center B: Center C:
Designing the Designing

Kitchen and roof the
bathroom

and living

room

Center A:
Designing the
foundation.

With various contributors operating
independently until the end of the process, the
results are not coordinated, and require
extensive “fixing” during the editing process.

Center A: Center B: Center C:

Designing the Designing the Designing

foundation Kitchen and roof the
bathroom
and living
room

All contributors sharing the
same space “figuratively”
will see the content and the
book as a whole, as itis
developing and coordinate
their work.

Think of this as
the Wiki tool

And this as the

output -
coherent and
coordinated.

‘ State of Environment - Live:
Fromentt an example UNER Live

The 20 century GEO Products

GEO5

The 21™ century GEO Process??

Evidence based, Dynamic, Accessible, Cheaper
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SOE process: a future

UNEP-Live

UNEP reengineers
its business
process by
fostering online
consultation and
collaboration

ﬁ UNEP provides

oversight and
quality control
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boratively updates on dynamic SOE Live

S

UNEP-Live

Author & article update
information

View averay

rating for th -
article User rating feature for this article

R a =)
& See previous versions

View other topics

Dynamic charts and
hare
easy to update with

User can new information
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Limited static

Search based

UNEP-Live

e

search for
information

Theme based
grouping of
content

request to
join the
community

User can
View recent
articles
added

User can

view who

added the
recent
articles
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New media integration
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Understanding SOE Live

IS
Only authorized persons/centres can create, edit and

share information; separate space for citizen
contributions.

All environment-related issues.

For UNEP to organize update and collaborate on tasks
more efficiently.

is not:

Where users can only consume information but cannot

Anormal webipage contribute to its content — contribution is key

A substitute for multi-
stakeholder,
consultative, peer
reviewed processes

Rather it facilitates those processes and enables them to
proceed more continuously and with more frequent
interaction

But rather a comprehensive source of moderated, peer-
An open ‘wikipedia' reviewed and regularly updated materials on the state of

<« AF environment.

Proof of Concept: SOELive/GEOLive

e oo cadlte
Survey Reports Latest Honey
Bee Losses
By Kim Kaplan
WASHINGTON--
Honey bee colony losses
nationwide were approximately
from all causes from
September 2008 to April 2009,
according to a survey conducted
by the Apiary Inspectors of
ca (AlA) and the U
rtment of Agricultur

This is than the overall
losses of about from
2007 to 2008, and about 32
percent from 2006 to 2007, that
have been reported in similar
surveys.

. A PRESENTATION TO THE EYE ON EARTH SPECIAL INITIATIVES JOINT SECRETARIAT -

Survey Reports Latest Honey Bee
Losses
By Kim Kaplan

Losses of managed
honey bee colonies nationwide
totaled from all causes
from October 2009 to April 2010,
according to a survey conducted by
the Apiary Inspectors of America
(AIA) and the Agricultural Research
Service (ARS)

This is an from overall
losses of 29 percent reported from a
similar survey covering the winter of
2008-2009, and similar to the 35.8
percent losses for the winter of
2007-2008.

da.gov/is/pr

Survey Reports Latest Honey
Bee Losses
By Kim Kaplan

WASHINGTON —
Total losses from managed
honey bee colonies nationwide
were from all causes
for the 2010/2011 winter,
according to the annual survey
conducted by the U.S.

artment of Agriculture

(USDA) and the Apiary
Inspectors of America (AIA)

This is roughly to total
losses reported in similar
surveys done in the four previous
years: 34 percent for the
2009/2010 winter, 29 percent for
2008/2009; 36 percent for
2007/2008, and

2006/2007.

http:
523.htm

SOER-Live Capacity

Development in West Asia

UNEP-Live

* National State of Environment reporting toolkit
e Software, training and on-going support
e SOEs for 4-6 Gulf-region countries by 2014
» Deployable system operated by national authorities
» Targets national reporting needs
- Data and information collection and management

- Reduced duplication and improve consistency

Funded by EAD/AGEDI
Software development by UNEP-WCMC
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SOER-Live Capacity

Development — Global

SOER-Live toolkit complements UNEP-Live

Re-use content in:
“Reports”, “Data and Indicators”, “My Country”, “Maps”

Future adaptation for re-use in other countries and regions

Potential candidates Carpathians Pacific Latin America
(Secretari 8 (SPREP, GEF) o
(and partners) A . da

Africa

(AfricaEIN) . :

UNEP and partners to mobiliie funding édﬁpo’rt
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Thank you

www.uneplive.org




