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BACKGROUND 

 UNICEF and ILO joint initiative 

 Part of overall work on SP Floor - strengthening and expanding social 

protection systems 

 Debates on affordability often held in abstract – not useful in looking at 

concrete options and cost/fiscal implications 

 Tool developed to support governments in assessing costs of different 

SP options 

 Also for those advocating for particular programs to estimate costs 

 Intended as one input into prioritization and budgeting process 

 

 

 



TOOL OVERVIEW 

 Very User-friendly: no modeling experience needed, widely available 

data 

 Tool manual to help users step-by-step 

 Support cost estimates of different types of benefits (planned or 

existing) over 20 year period: 

 

 

 

 

 Tool can be easily extended to cover other benefits (e.g. maternity 

benefit etc.) 

 

 

 

 

 

- Pensions - Education Stipend 

- Child Benefit - New Birth Registration 

- Disability Benefit - Youth Labor Market Program 

- Orphan Benefit - Unemployment Benefit 



TOOL OVERVIEW 

Model Components  

 

 

 



TOOL OVERVIEW 

 

 

 

 



TOOL OVERVIEW 

Data Entry 

 Historical data: users can use internationally 

available data 

- Population: DESA Population Projection 

- Labour Market Data: ILO 

- Economic Data: World Bank 

 Assumptions: automatic illustration on impact of 

assumption selection  

 Benefit parameters: allows users to modify 

parameters, e.g. amount of benefit, target 

population (gender, age), admin costs, coverage 

expansion over time 

 

 

 

 

 



TOOL OVERVIEW 

Results 

 Automatically produces tens of graphs/tables on 

inputs and results 

 Results include: 

- Expenditure, expressed in absolute cost, GDP, 

government expenditure and revenue 

- Amount of benefit in local currency, per capita 

GDP 

- Male and female coverage 

- Impact on poverty gap 

 

 

 

 

 



TOOL ILLUSTRATION 

 

 
 

 

 

 

 

 



HOW THE TOOL IS BEING USED? 

 Country offices using primarily in dialogue with government partners 

where already engaged in social protection 

 Different levels of depth – ranging from quick estimates to ongoing 

exercise with multiple partners 

 Costing existing benefits: Sustainability of the current system 

  Pairing with other tools – e.g. ADePT 

 

 

 



EXAMPLE 

Simulating Child Benefit: Thailand 

 

 

 

 

 

 

Cost as a Percentage of GDP 



EXAMPLE 

Simulating Child Benefit: Senegal 

 

 

 

 

 

 



EXAMPLE 

Simulating Child Benefit: Senegal 

 

 

 

 

 

 

Results can be enhanced when the tool is paired with ADePT 



EXAMPLE 

Costing a Minimum SP Package: Egypt 

 

 

 

 

 

 



EXAMPLE 

Costing Existing Benefits: Argentina 

 

 

 

 

 

 

 


