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Main Headlines

¢ GOY Sector Strategy
( NWSSIP ) Objectives.

Existing Organization
Framework for LCs.
Current Problems in LCs
( Financing , Overstaffing
,Water resources ,waste ,
inefficiencies ).

The target in NWSSIP

(' self-sustaining sector
,full cost recovery).

Conclusion on current
statues.
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'Sector Strategy Objectives
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Independence

¢ No interference in
decision-making

¢ No interference in staff
recruitment

¢ No interference in tariff
decisions
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'Sector Strategy Objectives
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Sustainability

Full Cost Recovery

¢ Ability to repay GOY
investment programs

¢ “Ability to participate in
expansion, rehabilitation

and maintenance
programs

Localized full cost tariffs

+“ITmprovement of sector
investment to provide
more water resources
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'Sector Strategy Achievement g adll &gt pwt O 1t }

Sustainability R 1 S—
¢ Most LCs cover O&M il IS Jaw Sl f) guans
and some depreciation. SaYt LIS jan 9 Al g

¢ Not able to repay loans . sS4 5,3 S e 8yl ps
from GOY.
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¢ Only 2-3 LCs have ability < X

cd bl el o
to do own investment T : ”c"j .J«w )
s+ Tariffs are localised but &% = s & ol plas aoy <
inadequate. o Lgians g & gde Y-

¢ Water resource situation
is very unsuitable - some
reasonable and some
' very bad
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'Sector Strategy Achievement g adll &gt pwt O 1t }

Independence dd Wiz !
s+ Lake of financial stability 5 ey 1,k (U0 ) eyl § b
as BOD’s have targets By g ol g o

and preferences.

Still overstaffed, unskilled o A1 ¢ Wl s chila Jigy
staff and working under iaéj Sosll ¢ Bl Oyl s b

government  standards, B
(Civil services low). (Al Ao ) de S o]

Tariffs are heavily S Ky Bl
politicized.

Management does not
feel responsible for LCs
economic health.
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Overview of main challenges
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Independence R W]
+ BOD to become 5 ot iy OV By kg e
responsible for the well- s jol B W

being of the LC .
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making must be
minimized
¢ Management role to be

strengthened and
respected
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Overview of main challenges i cldd) Js dals 8 b }

Sustainability
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¢ Full Cost Tariffs must be applied A1 BAS) @8  das O g

¢ Tariff Models to be modified so ]
political preference is independent =~ ~
of current tariff level
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¢ LCs should be able to use plustiwl (e 8538 Oluw 3l O O oty
depreciation accounts for their own Cde3 gy L Y Sl
projects

¢ A Regulator should be the only body
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regulating the Urban water sector gyt bl (el
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+~ Staff downscaling / upgrading S A OSSOl Ay b ) o el

should be on strictly business basis
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¢ Efficiency gains can be achieved at
all levels through training, office and
communication equipment,
procedure and business process
improvements
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Overview of main challenges i) Gudoudl Je dale § }
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Water Resources dJ) yaleall
¢ Water resources must Jud £ Jo Lol syl ooy O g

be effectively regulated st gy Y1 o Of e
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(Existing situation of Sana’a LC
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Organization for LC Sana’a
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- N Legal Affairs
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Secretary
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Pl General Director
Aalal) iliNaly
|  Public Relations
BOD Members
1- The Mayor.
2- The Local Council. - Gla glaall L glisa
3- The GD of LC Sana'a. pladt paall vl IcT
4- The Deputy Minister ( MOPIC). Deputy Manager
5- A Manager from ministry of finance. - G
6- A Representative from champers of commerce . Computer
7- A Representative from NWSA. PMU
8- A Representative from W&E Ministry. T
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Indicators O g 3o
\ J
. ¥ 0L i dedl)
> 2009 2000
= BASIC DATA NAME UNIT
o
O oLl S 5 3 348
a e ) 85 601 68 811
S No. Of Sewage Connection | NO
o i
- LS’“"’J‘ dra.’\ Mo g SUs SAs
MNes , 77,927 24,615
;Lﬂa “4*No~Of Sewage Connection | NO
l-
,< 3
E : : 47.371.633.491 | 10,599 469,000
Z Capital Amount YR
()
Ay Vi ded L3 "
b dl Jpodl e G Ju) 36.625.428,483 | 8.805,785.000
» Total value of fixed assets YR
| j;#ﬂ\ 2 ,.Q.R
- i) oLl eS
; & 3 20,805,800 17,303,000
< Water Produced ¥ g T
g
2 okt
Lo 1 A b it b i S0l ) U1 ) oy 2009 plal 7 Y1 TS § 2l St
G 22008 >~ 2006 s 6 il CoS” 224,500,000 )1 o~ SR ALY o
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Indicators S 5 5o
J
g“’\*":ﬁ‘ OLd) a9 dzdl
¢ || BASICDATANAME |UNIT 2009 2000
o . w
O dsldt oLl deS 3e
1 2 11

2:' Water Billed M3 3,799,99 , 343,467
(@)
9 Oladl ded Ju
z illed - 12

aL.Q.g il Z\...C‘gﬂt of billed issued YR 3,873,640,000 583,312,640

$=8 %
> .
g s c’\.l\ d\i)
= ’ )
E Collections amount YR 3,542,955,000 471,397,785
g Sl O sy Ll oolaady J
e || Operating costs without Yi){ 3,139 831,000 592,566,000
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.: Investment Expenditure YR OS> 7.000
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KExisting Water /sewer Tariff

el Bl oloedd AU 3 ) |

BN

/

1 US $=215YR
1- Domestic & Mosque drludly 540 8y Y
Type of use M3 s.Water < .Sewer JweyiTotal
Domestic 1to 10 72 58 130
3 11 to 20 104 83 187
A1 dws L) Mousge 21 to 30 172 138 310
> 31 208 166 374
2—- Governments o 55 £ \adll B a5 LG
Type of use M3 s.Water < oSewer JuyTotal
pliseayl ¢ ¢ xS g Ju,YR Ju,YR Ju,YR
1to 20 320 256 576
L1y Governments > 21 320 256 576
3= commercial gyt adll B a5 W6
Type of use M3 s.sWater < .Sewer JuyTotal
e\.\:’;:.a'}f\ &y g...ag.n B JLUYR J\.UYR JLUYR
commercial 240 192 432
L Lol
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KExisting Water /sewer Tariff
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SWSLC Tarifs 2006
X = > =)
o o —_
- LN > ~ - o o
8w x LY = T o » £ ™M™ m =
- O > . = > c £ £ =
o Q = o | c o o ~ O >
= N = e > o o P w v > S —
S 9 © S = = o 5} c o > S 3
5 = - o = o = ] = O ¥ o
g < g g S £ o s & F & 3
=\ inm ;\ S © = 2 = o 2 L 3 =
o > 5]
s = (O -
Tariff, 0 - 5 m3 15 21 349 683,538 76,713 18,304 112 | 234 | 122 83,175
Tariff, 6 - 10 m3 15 16 596 1,857,496 142,988 20,002| 77 | 234 | 157 291,504
Tariff, 11 - 20 m3 30 29 2,108 4,364,301 506,045 20,002| 116 | 234 | 118 514,822
_%Lm}i, 21-30m3 50 79 5,470 2,872,268 496,280 7,561 173 | 234 | 61 175,581
Tariff, > 30 m3 60 57 2,183 1,619,307 167,576 6,398| 103 | 234 | 130 211,201
Tariff, commercial 60 57 10,280 4,407,664 1,076,984 8,730 244 | 234 | -10 -45,974
Total 15,804,574 2,466,586 80,997 156 | 234 | 78 1,230,309
"y
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Total Sutglgy (1000 YRL)

-100,000
L Tariff,0-5m3 15 21 349 & Tariff, 6 -10 m3 15 16 596
M Tariff, 11-20 m3 30 29 2,108 W Tariff,21-30m3 50 79 5,470
Lo u Tariff,>30 m3 60 57 2,183 H Tariff, comrrlercial 60 57 10,280
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‘Water production /Billed
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- T 25,000,000

- 20,000,000

7 15,000,000

T 10,000,000

__——l— 5,000,000
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