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SWSLC

Sana’a Water & Sanitation Local Corp.

SWSLC

Sector Statues for the Urban Water Supply

In Yemen  

Statues for Local Corporations after 9 years of 

decentralization effort

Presented By :

Eng: Adel Al Hadad W&E Deputy Minister



Click to edit Master 

title style
Click to edit Master subtitle 

style

Monday, November 3,2010

Slide No. 2
Sector Statues for Urban Water Supply In Yemen

–

S
a

n
a

’
a

 W
a

t
e

r
 &

 S
a

n
i
t

a
t

io
n

 l
o

c
a

l
 C

o
r

p
.

SWSLC



Click to edit Master 

title style
Click to edit Master subtitle 

style

Monday, November 3,2010

Slide No. 3
Sector Statues for Urban Water Supply In Yemen

–

S
a

n
a

’
a

 W
a

t
e

r
 &

 S
a

n
i
t

a
t

io
n

 l
o

c
a

l
 C

o
r

p
.

SWSLC











Main Headlines

 GOY Sector Strategy          

( NWSSIP ) Objectives.

 Existing Organization

Framework for LCs.

 Current Problems in LCs

( Financing , Overstaffing

,Water resources ,waste ,

inefficiencies ).

 The target in NWSSIP

( self-sustaining sector

,full cost recovery).

 Conclusion on current

statues.
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SWSLC

Sector Strategy Objectives

 No interference in 
decision-making

 No interference in staff 
recruitment

 No interference in tariff 
decisions






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SWSLC

Sector Strategy Objectives

 Full Cost Recovery

 Ability to repay GOY 
investment programs

 Ability to participate in 
expansion, rehabilitation 
and maintenance 
programs

 Localized full cost tariffs

 Improvement of sector 
investment to provide 
more water resources










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SWSLC

Sector Strategy Achievement

 Most LCs cover O&M

and some depreciation.

 Not able to repay loans

from GOY.

 Only 2-3 LCs have ability

to do own investment

program.

 Tariffs are localised but

inadequate.

 Water resource situation

is very unsuitable - some

reasonable and some

very bad










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SWSLC

Sector Strategy Achievement

 Lake of financial stability

as BOD’s have targets

and preferences.

 Still overstaffed, unskilled

staff and working under

government standards,

(Civil services low).

 Tariffs are heavily 

politicized. 

 Management does not

feel responsible for LCs

economic health.








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SWSLC

Overview of main challenges

 BOD to become 

responsible for the well-

being of the LC .

 Interference in decision-

making must be 

minimized

 Management role to be 

strengthened and 

respected






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SWSLC

Overview of main challenges

 Full Cost Tariffs must be applied

 Tariff Models to be modified so 

political preference is independent 

of current tariff level

 LCs should be able to use 

depreciation accounts for their own 

projects

 A Regulator should be the only body 

regulating the Urban water sector

 PPP is needed to alleviate the 

burden on GOY investment 

resources

 Staff downscaling / upgrading 

should be on strictly business basis 

terms

 Efficiency gains can be achieved at 

all levels through training, office and 

communication equipment, 

procedure and business process 

improvements












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SWSLC

Overview of main challenges

 Water resources must 

be effectively regulated

 Urban water must have 

priority over agriculture 

use

 Cooperation with private 

vendors






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SWSLC

Existing situation of Sana’a LC

Organization for LC Sana’a

BOD Members

1- The Mayor.

2- The Local Council.

3- The GD of LC Sana'a.

4- The Deputy Minister ( MOPIC ).

5- A Manager from ministry of finance.

6- A Representative from champers of commerce .

7- A Representative from  NWSA.

8- A Representative from  W&E Ministry.
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SWSLC

Indicators
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SWSLC

Indicators
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SWSLC

استنتاج وملاحظه هامه

 تنفق على قطاع الحضر ممثلا  التى الضخمهيلاحظ انه برغم الاستثمارات 

تناقص  فى التغطيهنسبة  ان الاصنعاء  العاصمهوخاصة  المحليهبالمؤسسات 

   العاصمه فى السنوى السكانىمعدل النمو  ان الىوليس العكس ويرجع ذلك 

   فى السنويه التغطيهنسبة زيادة  هى% 3ز5بينما نسبة % 7من  اكثر الىيصل  

الكبير للازدحام  العمرانىهنا مع التوسع  واضحه فالفجوه وبالتالىالخدمات 

ضخمه تحتاج  منشاءات بانشاءخاصة المغتربين الذين يقومون  العاصمهداخل 

من القرى  العاصمهداخل  الى الهجرهخدمات تتناسب وهذا التوسع وكذا  الى

للامانه المجاوره



Click to edit Master 

title style
Click to edit Master subtitle 

style

Monday, November 3,2010

Slide No. 15
Sector Statues for Urban Water Supply In Yemen

–

S
a

n
a

’
a

 W
a

t
e

r
 &

 S
a

n
i
t

a
t

io
n

 l
o

c
a

l
 C

o
r

p
.

SWSLC

Existing Water /sewer Tariff

13058721 to 10
1878310411 to 20

31013817221 to 30
374166208> 31

5762563201 to 20
576256320> 21

432192240
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SWSLC

Existing Water /sewer Tariff
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Tariff, 0 - 5 m3 15 21 349 683,538 76,713 18,304 112 234 122 83,175 

Tariff, 6 - 10 m3 15 16 596 1,857,496 142,988 20,002 77 234 157 291,504 

Tariff, 11 - 20 m3 30 29 2,108 4,364,301 506,045 20,002 116 234 118 514,822 

Tariff, 21 - 30 m3 50 79 5,470 2,872,268 496,280 7,561 173 234 61 175,581 

Tariff, > 30 m3 60 57 2,183 1,619,307 167,576 6,398 103 234 130 211,201 

Tariff, commercial 60 57 10,280 4,407,664 1,076,984 8,730 244 234 -10 -45,974 

Total 15,804,574 2,466,586 80,997 156 234 78 1,230,309 

SWSLC Tarifs 2006
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SWSLC

Existing Tariff Subsidy Groups (2006)

-100,000 

0 

100,000 

200,000 

300,000 

400,000 

500,000 

600,000 

Total Subsidy (1000 YRL)

Tariff, 0 - 5 m3  15  21  349 Tariff, 6 - 10 m3  15  16  596 

Tariff, 11 - 20 m3  30  29  2,108 Tariff, 21 - 30 m3  50  79  5,470 

Tariff, > 30 m3  60  57  2,183 Tariff, commercial  60  57  10,280 
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SWSLC

Water production /Billed
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SWSLC

Thank You


