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United Nations Industrial United Nations Industrial 
Development OrganizationDevelopment Organization

Arab Regional Center for Entrepreneurship & Investment Arab Regional Center for Entrepreneurship & Investment 
Training Training 

United Nations Industrial Development Organization United Nations Industrial Development Organization 
(UNIDO)(UNIDO)

•• Setup 1966Setup 1966

•• Specialized Agency 1985 Specialized Agency 1985 

•• 169 Member countries169 Member countries

•• Promoting industrializationPromoting industrialization
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Cleaner Cleaner 

EnvironmentEnvironment

Competitive Competitive 
Economy Economy 

Productive Productive 
EmploymentEmployment

UNIDO FunctionsUNIDO Functions

Global Forum: Global Forum: 

•• Generates & Disseminates knowledge relating to industrial Generates & Disseminates knowledge relating to industrial 
mattersmatters

–– Enhance cooperationEnhance cooperation

–– Establish dialogue  Establish dialogue  

–– Develop partnershipsDevelop partnerships

–– Tailored made specialized supportTailored made specialized support

Technical Cooperation:Technical Cooperation:

•• Design & implement programs (tailorDesign & implement programs (tailor--made) to support Industrial made) to support Industrial 
development development 
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UNIDO ServicesUNIDO Services

•• Industrial Governance & StatisticsIndustrial Governance & Statistics

•• Investment & Technology PromotionInvestment & Technology Promotion

•• Quality & ProductivityQuality & Productivity

•• Small Business DevelopmentSmall Business Development

•• Environmental ManagementEnvironmental Management

•• Industrial Energy & Kyoto Protocol (Climate change)Industrial Energy & Kyoto Protocol (Climate change)

•• Montreal Protocol (ODS)Montreal Protocol (ODS)

•• AgroAgro--IndustriesIndustries

UNIDOUNIDO

RepresentativeRepresentative
Offices Offices 

3535

ITPO / IPU ITPO / IPU 
1919

CleanerCleaner
ProductionProduction
Centers Centers 

3030

TechnologyTechnology
Centers Centers 

1515
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ITPO ServicesITPO Services

•• Information and KnowledgeInformation and Knowledge

•• Technical supportTechnical support

•• PartnershipPartnership
–– Joint VentureJoint Venture

–– BuybackBuyback

–– Credit lineCredit line

–– Market AccessMarket Access

–– R&DR&D

–– Marketing ExpertiseMarketing Expertise

–– Management ExpertiseManagement Expertise

–– SubcontractingSubcontracting

–– Technology TransferTechnology Transfer
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BenefitsBenefits

•• Optimized operations:Optimized operations: Reduce your time looking for information by using the Reduce your time looking for information by using the 
network's online functions and by accessing its databasesnetwork's online functions and by accessing its databases

•• Partner search:Partner search: Establish first contacts for potential partnerships among a worEstablish first contacts for potential partnerships among a worldwide ldwide 
communitycommunity

•• Updated knowledge:Updated knowledge: Update your knowledge through the network's growing Update your knowledge through the network's growing 
repository of publications, tools and methodologiesrepository of publications, tools and methodologies

•• Promoted activities/events:Promoted activities/events: Create more awareness for your institution and/or Create more awareness for your institution and/or 
company by posting information on your activities and events.company by posting information on your activities and events.
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Arab Regional Center for Arab Regional Center for 
Entrepreneurship & Investment Entrepreneurship & Investment 
Training (ARCEIT)Training (ARCEIT)

•• Officially inaugurated February 2001Officially inaugurated February 2001

•• Through joint efforts of UNIDO, the Kingdom of Bahrain and the IThrough joint efforts of UNIDO, the Kingdom of Bahrain and the Inter Regional nter Regional 

Centre for Entrepreneurship & Investment Training (IRC) implemenCentre for Entrepreneurship & Investment Training (IRC) implemented by ted by 

Entrepreneurship Development Institute of IndiaEntrepreneurship Development Institute of India

•• Operates with the objective of developing & strengthening indigeOperates with the objective of developing & strengthening indigenous capabilities of nous capabilities of 

developing countries in the Arab region developing countries in the Arab region 

•• Offers a unique model of services to budding small entrepreneursOffers a unique model of services to budding small entrepreneurs

•• ARCEIT networkARCEIT network

Shaping the Spirit of Shaping the Spirit of 
EntrepreneurshipEntrepreneurship
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Who are we?Who are we?
&&

What do we do?What do we do?

United Nations Industrial Development OrganizationUnited Nations Industrial Development Organization
•• Promote Industrialization in developing countriesPromote Industrialization in developing countries
•• Promote Foreign Direct InvestmentPromote Foreign Direct Investment
•• Support Entrepreneurs and Small & Medium EnterprisesSupport Entrepreneurs and Small & Medium Enterprises

Arab Regional Center for Entrepreneurship & Investment TrainingArab Regional Center for Entrepreneurship & Investment Training
•• Assist you in starting your own businessAssist you in starting your own business
•• Develop and assist you in better attracting partners & establishDevelop and assist you in better attracting partners & establishing joint ing joint 

venturesventures
•• Providing specialized programs for growth & reaching export markProviding specialized programs for growth & reaching export marketsets
•• Facilitate New Enterprise Creation Facilitate New Enterprise Creation 
•• Enhance the competitiveness of existing enterprises through EnteEnhance the competitiveness of existing enterprises through Enterprise rprise 

UpgradingUpgrading
•• Facilitate the creation of a conducive business environment for Facilitate the creation of a conducive business environment for the the 

emergence, sustainability and growth of SMEsemergence, sustainability and growth of SMEs

Sample Programs offered by ARCEITSample Programs offered by ARCEIT

Institutional LevelInstitutional Level
•• Training of trainers for Training of trainers for ““Entrepreneurship Development & Enterprise Entrepreneurship Development & Enterprise 

Creation ProgramCreation Program””

•• Developing Resource Persons for Enterprise GrowthDeveloping Resource Persons for Enterprise Growth

•• Strategic and Production Management of Industrial EnterprisesStrategic and Production Management of Industrial Enterprises

•• Industrial Project Identification, Preparation and AppraisalIndustrial Project Identification, Preparation and Appraisal

Entrepreneurial LevelEntrepreneurial Level
•• Enterprise Creation ProgramEnterprise Creation Program

•• Technology ManagementTechnology Management

•• Quality Management Quality Management 

•• Control Management SystemsControl Management Systems
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What is theWhat is the
Bahrain ModelBahrain Model of Entrepreneurship of Entrepreneurship 

Development & Enterprise Creation Program?Development & Enterprise Creation Program?

How to setup your private business in BahrainHow to setup your private business in Bahrain

How to identify a business opportunityHow to identify a business opportunity

How to assess the market potential How to assess the market potential 

Developing entrepreneurial skillsDeveloping entrepreneurial skills

How to develop a business planHow to develop a business plan

How to manage a small businessHow to manage a small business

Inputs on how to implement a projectInputs on how to implement a project

BahrainBahrain--Arab ModelArab Model -- Enterprise Development & Enterprise Development & 
Investment Promotion ProgramInvestment Promotion Program

Collective Capacity Collective Capacity 
BuildingBuilding

Counseling / Technology Counseling / Technology 
TieTie--up & JVup & JV

Financial LinkagesFinancial Linkages

InIn--Wall orWall or

Virtual IncubationVirtual Incubation

GROWTHGROWTH

Operational PhaseOperational PhasePrePre--Investment PhaseInvestment Phase

PromotingPromoting
Domestic Domestic 

InvestmentInvestment

Foreign DirectForeign Direct
InvestmentInvestment
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Program Promotion
Media

Direct Contacts
Previous Entrepreneurs

Publications

Selection Committee (Key stakeholders)
UNIDO

Bahrain Young Entrepreneurs Association
Ministry of Industry & Commerce

Bahrain Development Bank

Group AGroup A

Applications
Business Idea (s)
Registration Form
Curriculum Vita

Applications
Business Idea (s)
Registration Form
Curriculum Vita

Group BGroup B Group CGroup C

PreprogramPreprogram ActivitiesActivities

CounselingCounseling

Behavioral &Behavioral &
EntrepreneurialEntrepreneurial
CompetenciesCompetencies

Step 1Step 1 –– Collective Capacity BuildingCollective Capacity Building

Information &Information &
Business EnvironmentBusiness Environment

Business Opportunity Business Opportunity 
& Business Plan& Business Plan ManagementManagement

Clarity about the Business IdeaClarity about the Business Idea

Upgraded skills:Upgraded skills:
Sharpened entrepreneurialSharpened entrepreneurial

competenciescompetencies
Business Plan PreparationBusiness Plan Preparation
Managing an EnterpriseManaging an Enterprise

Clarity on the administrativeClarity on the administrative
&  legal process&  legal process

Financial SchemesFinancial Schemes
Support InstitutionsSupport Institutions
Who does what? Who does what? 

Where to go?Where to go?
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•• ““Entrepreneurs are not only born but can be trained and Entrepreneurs are not only born but can be trained and 
developeddeveloped””

•• The training process is resultThe training process is result--oriented, the potential entrepreneur oriented, the potential entrepreneur 
is expected to setis expected to set--up his own business enterprise appropriate to up his own business enterprise appropriate to 
his abilitieshis abilities

•• Potential entrepreneurs are identified and selected through a Potential entrepreneurs are identified and selected through a 
scientifically evolved selection process involving personality &scientifically evolved selection process involving personality &
commitment assessment through written and personal testscommitment assessment through written and personal tests

•• Course OutlineCourse Outline
–– Setting up a small enterprise (rules, procedures, formalities)Setting up a small enterprise (rules, procedures, formalities)
–– Business opportunity identification (screening, firmingBusiness opportunity identification (screening, firming--up)up)
–– Market assessment Market assessment 
–– Entrepreneurial competencies (strengthening soft skills)Entrepreneurial competencies (strengthening soft skills)
–– Business plan Business plan 
–– Essentials of managing a small enterprise Essentials of managing a small enterprise 
–– Inputs on how to implement a project Inputs on how to implement a project 

Step 1Step 1 –– Collective Capacity BuildingCollective Capacity Building

His Royal Highness Prince His Royal Highness Prince TalalTalal Bin Abdul Bin Abdul AzizAziz
signing a working arrangement with UNIDOsigning a working arrangement with UNIDO--ITPO ITPO 

BahrainBahrain
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Finalizing business plansFinalizing business plans

Technology SelectionTechnology Selection

Facilitating Business partnershipsFacilitating Business partnerships

Project implementationProject implementation

Seeking licensesSeeking licenses

Technology tieTechnology tie--up up 
& Know& Know--howhow

1 to 1 Business 1 to 1 Business 
Counseling SessionsCounseling Sessions

Step 2 Step 2 -- Counseling & Technology TieCounseling & Technology Tie--up Leading up Leading 
to a fullto a full--fledged JVfledged JV

LicensesLicenses

JV / PartnershipJV / Partnership

Bankable Business PlanBankable Business Plan

Ministry of Industry & CommerceMinistry of Industry & Commerce

•• Overview on the industrial environmentOverview on the industrial environment

•• Industrial information & StatisticsIndustrial information & Statistics

•• Industrial Counseling Industrial Counseling 

•• Commercial registration & Industrial Licenses Commercial registration & Industrial Licenses 

•• Allocate Industrial Land at competitive ratesAllocate Industrial Land at competitive rates

•• Waiving of Custom Duties on raw material, machinery & equipmentWaiving of Custom Duties on raw material, machinery & equipment

•• Waiving custom duties on final products exported to GCC countrieWaiving custom duties on final products exported to GCC countriess

•• Grant special exemptions on utilitiesGrant special exemptions on utilities
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Recently Established:Recently Established:Marseille Marseille –– France France 
Istanbul Istanbul –– TurkeyTurkey

Under Process: Under Process: SpainSpain

Investment & Technology Promotion NetworkInvestment & Technology Promotion Network

Step 2 Step 2 -- Counseling & Technology TieCounseling & Technology Tie--up up 
Leading to a fullLeading to a full--fledged JVfledged JV

•• Assisted inAssisted in

–– Finalizing their business ideasFinalizing their business ideas
–– Developing their own business plansDeveloping their own business plans

–– The process of project implementation The process of project implementation 
–– Technology tieTechnology tie--upsups

–– Business partnerships (Joint Venture collaborations)Business partnerships (Joint Venture collaborations)
–– Seeking necessary licenses and completing legal Seeking necessary licenses and completing legal 

documentation  documentation  
•• The duration of this process depends on the needs of the The duration of this process depends on the needs of the 

respective entrepreneur as identified by the business counselor respective entrepreneur as identified by the business counselor 
and the entrepreneurand the entrepreneur
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Step 3 Step 3 -- Financial LinkagesFinancial Linkages

FinancialFinancial
CounselorCounselor

Project requirementsProject requirements
&&

Entrepreneur investment capabilityEntrepreneur investment capability

BankableBankable

Business PlanBusiness Plan

Step 3 Step 3 -- Financial LinkagesFinancial Linkages

•• Appropriate financial linkages is identified based on project Appropriate financial linkages is identified based on project 

requirements and entrepreneur investment capabilityrequirements and entrepreneur investment capability

•• Need based advice and support is provided by the financial Need based advice and support is provided by the financial 

counselorcounselor

•• ““Venture Capital Fund for Selected Arab CountriesVenture Capital Fund for Selected Arab Countries”” established in established in 

cooperation with the Kuwait Finance House cooperation with the Kuwait Finance House 
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H.E. Dr. Ahmad H.E. Dr. Ahmad MohamadMohamad Ali, Chairman Islamic Ali, Chairman Islamic 
Development BankDevelopment Bank

Step 4 Step 4 –– Incubation & GrowthIncubation & Growth

•• Essential linkages are facilitated with institutions dealing witEssential linkages are facilitated with institutions dealing with h 

infrastructure operators infrastructure operators 

•• Guidance and support on issues related to procurement, Guidance and support on issues related to procurement, 

installation and commissioninginstallation and commissioning

•• Business Counselor and Financial Counselor closely monitor the Business Counselor and Financial Counselor closely monitor the 

project implementation processproject implementation process

Virtual or OutVirtual or Out--wall Incubationwall Incubation

InIn--wall Incubation (Bahrain Business Incubator Center)wall Incubation (Bahrain Business Incubator Center)

–– Projects requiring basic infrastructure services offered by the Projects requiring basic infrastructure services offered by the business business 

incubator and are found suitable, are selected and facilitated tincubator and are found suitable, are selected and facilitated to o 

operate from the incubatoroperate from the incubator
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Bahrain Business Incubator Bahrain Business Incubator 
CenterCenter

MissionMission
Create New BusinessesCreate New Businesses
Faster growth of BusinessesFaster growth of Businesses
Greater survival of BusinessesGreater survival of Businesses
Increased competitivenessIncreased competitiveness
Provide physical,Provide physical, financial and technical support at affordable costsfinancial and technical support at affordable costs
Job creationJob creation
Improve the efficiency of SMEsImprove the efficiency of SMEs
Increase the rate of survival of new enterprisesIncrease the rate of survival of new enterprises

Selection CriteriaSelection Criteria
•• Entrepreneurial Potential Entrepreneurial Potential 
•• Commercial Feasibility Commercial Feasibility 
•• Good Business Idea Good Business Idea 

Services offered through theServices offered through the
Bahrain Business Incubator CenterBahrain Business Incubator Center

Office & Workshop Space Office & Workshop Space 

Shared office servicesShared office services

Shared conferences hall and meeting roomsShared conferences hall and meeting rooms

Consulting & Counselling Consulting & Counselling 

Promotion & MarketingPromotion & Marketing

Specialized TrainingSpecialized Training

InformationInformation
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Her Majesty Queen Her Majesty Queen RaniaRania Al Al AbdullaAbdulla visits the visits the 
Bahrain Business Incubator CenterBahrain Business Incubator Center
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BahrainBahrain
BusinessBusiness

IncubatorIncubator
CenterCenter

BahrainBahrain
Chamber of Chamber of 
Commerce Commerce 
& Industry& Industry

EntrepreneurEntrepreneur
EconomicEconomic

DevelopmentDevelopment
BoardBoard

BahrainBahrain
DevelopmentDevelopment

BankBank

KuwaitKuwait
Finance Finance 

HouseHouse

UNIDOUNIDO

MediaMedia
PartnersPartners

UniversityUniversity
OfOf

BahrainBahrain

BahrainBahrain
YoungYoung

EntrepreneursEntrepreneurs
AssociationAssociation

BahrainBahrain
BusinessBusiness
WomenWomen
SocietySociety

SpecializedSpecialized
ResourcesResources

PersonsPersons
ARCEITARCEIT

Ministry ofMinistry of
Industry &Industry &

CommerceCommerce

BahrainBahrain--Arab Model NetworkArab Model Network

Bahrain

Saudi Arabia
Sudan Yemen

Kuwait
Syria

Jordan
LebanonTunisia

Morocco

Algeria

China

Uruguay

Egypt United Arab Emirates

Bahrain Arab ModelBahrain Arab Model Regionally & Regionally & 
InternationallyInternationally
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Partner Financial InstitutionsPartner Financial Institutions

•• Bahrain Development BankBahrain Development Bank
•• Arab Gulf Program for United Nations Development OrganizationsArab Gulf Program for United Nations Development Organizations
•• HSBCHSBC
•• EMAAR Industries and Investment EMAAR Industries and Investment 
•• Kuwait Finance HouseKuwait Finance House
•• Kuwait Arab Fund for Development Kuwait Arab Fund for Development 
•• AhliAhli United BankUnited Bank
•• Arab BankArab Bank
•• Standard CharteredStandard Chartered
•• Venture Capital BankVenture Capital Bank
•• Al Al SalamSalam BankBank

United Nations Industrial United Nations Industrial 
Development OrganizationDevelopment Organization

Arab Regional Center for Entrepreneurship & Investment Arab Regional Center for Entrepreneurship & Investment 
Training Training 


